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October 03, 2024

Board of Directors

● U0/U1 Elections started
● Overall vision this year: getting more organized (resources, communication, working

with all stakeholders)
● Policy changes finalized by end of week
● POS system: Daves store - Implementing tech updates for inventory (square)

○ upgrading to POS. All inventory is stored in there, data on expiration dates of

products (wouldn’t benefit 4 à 7)

● Fee increase
○ 30$ -> 37.5$: acts as a financial cushion(especially for events)

● Constitution: Is it a conflict of interest for a VP to hold any other
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● Updated comps checklist, clear deliverables and deadlines

○ Bi-weekly meetings with all comps, starting 10 weeks before - then 1 week before

○ Post-event meeting





VP Human Resources

● Updated recruitment policy with a new definition for Conflict of Interest to distinguish
between personal and professional conflicts.

● Interview Grids
○ Submission deadline passed; quality of grids varied
○ May have a mandatory training for some clubs next semester

● Next Steps
○ Upcoming audits to ensure compliance with HR policies
○ updating the Handbook for quick reference of key HR policies.
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