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‭Committee recruits for, the responsibilities of its members, and its selection‬
‭methods, as well as minor reorganization of the terms of reference sections.‬

‭The proposed amendments aim to clarify and ground the Committee’s‬
‭terms of reference in its current operations, rather than change its‬
‭functioning.‬

‭Alignment with‬
‭Mission‬

‭The proposed amendments to the terms of reference will ensure that the‬
‭SSMU has an effective Nominating Committee with an equitable and‬
‭institutionally consistent hiring process and diverse composition. They are‬
‭in line with the SSMU’s Equity Policy, Human Resources Policy, and the‬
‭Nominating Committee’s mandate. This, in turn, positively impacts the‬
‭quality and diversity of candidates selected for crucial roles within the‬
‭SSMU’s Board of Directors and Judicial Board, supporting the SSMU’s‬
‭mission to serve the student body to the best of its ability.‬

‭Consultations‬
‭Completed‬

‭Amendments to the Committee’s terms of reference were reviewed by‬
‭Committee members asynchronously and during meetings. The‬‭Equity‬
‭Commissioner was consulted on the amendments as a whole, particularly‬
‭those pertaining to the Equity Commissioner role’s right to conduct‬
‭interviews, as was the Governance Manager. Finally, the Policy and‬
‭Advocacy Coordinator was consulted on both the terms of reference and‬
‭this present motion to advise on structure and content.‬

‭Risk Factors and‬
‭Resource‬
‭Implications‬

‭The proposed amendments to the Nominating Committee’s terms of‬
‭reference will not pose any risk factors to the SSMU, as they offer‬
‭clarification on the Committee’s current operations and serve to enhance‬
‭the Committee’s yearly functioning and long term goals.‬

‭Sustainability‬
‭Considerations‬

‭The proposed amendments to the terms of reference will establis�l l l l To r 
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‭Appendix A: Amended Terms of Reference‬

‭25. Nominating Commit
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