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Management duties

» New permanent staff means:

» Increase every year based on CPl and performance.

» Increase in payroll:
» 2017-2018: 1,004,593.00
» 2018-2019: 1,353,981.00
» 2019-2020: 1,453,000.00
» 2020-2021: 1,703,000.00
» 2021-2022: 2,024,000.00
» 2022-2023: 2,394,000.00
» 2023-2024: 3,089,000.00



Inflation

» Investment fund: did not make revenues this year and may not do
some next year.

» More restrictive guidelines. Eg: Dollorama.
» Mortgage for 3501 Peel:

» New agreement: 3.70% to 6.5%



Operating revenues

» We have not been able to rent since the closure of the building.
Huge revenue missing.

» Still need some repairs.

» We have better guidelines for sponsorships. Not making as much

-



Budget

» Salaries: 2,685,209.00
» Casual Salaries: 400,000.00
» Other expenses: 879,000.00 Total: 3,964,209

» Revenues: 2,850,000.00

» Total deficit: 1,114,209.00






