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○ Looking to rework some of our Budgetary methods to simplify the production of
budgets for specific departments. Specifically, looking to remove unnecessary GL
accounts from our budgets and move expenses to more relev 
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○ Looking to consult with the funding committee on these policies before bringing them
to Council

○ Hopefully it should both address the significant surplus in the funds while also
avoiding possible abuse in implementation in future years that would limit the
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