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Consultations
Completed

Consultations were completed with VP Finance, VP University Affairs, VP
Internal Affairs, Human Resources Director, Governance Manager, Director
Karasick, and the International Student Representative.

Risk Factors and
Resource
Implications

The amendments to the HR Committee will not pose any risk factors to the
SSMU. However, resource implications will include the addition of a
Director, who is not an Executive, to the Committee, which will result in an
additional time commitment.

Sustainability
Considerations

To ensure the SSMU has a proper functioning committee responsible for
performance evaluations, complaints, reviews and consultations from
SSMU Members and staff.

Impact of
Decision
and Next Steps

Should this motion be approved, the changes to the committee terms of
reference will be applied immediately, including changes to the
membership. The changes will be communicated to the individuals in
question. The Governance Manager will update the Committee Terms of
Reference document to reflect the changes.

Should the motion fail, the committee will continue to meet with its current
membership list and not be able to take on the additional responsibility as
outlined in Appendix A.

Motion or
Resolution for
Approval

Be it resolved that the Board of Directors approve the amendments
proposed in Appendix A.

Results of the
Vote

☐ In favour (UNANIMOUS)
☐ Opposed ()
☐ Abstain ()
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