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Director Buraga explains that this is a brand new Board, and contextualizes that Ryan Hughes is the

former General Manager, referring to the point about the receipts was on the new Boards radar and

was essentially a one-time situation to settle some issues by former Executives, but is not something

that is normally done or will be done going into the future. The auditor thanks Director Buraga and

states that they (the auditors) will update their documentation to reflect this. ttu ito ttded ncle sinthep t i

The auditor brings up another point that is included in their letter, regarding the lease agreements
and how they should be following the CPI Indexes for increases and they did not always follow that in
accordance with the dates that the agreement says they did, but followed it as another date. The
auditor goes on to state that with the whole renovation process it was decided to look at this at a
further date so it is not pressing but good to have on the radar. The auditor goes on to explain the
transfer of funds notation in the letter, remarking that if there are too many funds in the other fund at
the beginning of the following year, those extra funds get transferred back to the operating fund so
the operating fund can be self-sustaining for that year. However, what the it was






Board of Directors | Conseil d’Administration

Tel: (514) 398-6800 | Fax: (514) 398-7490 | board@ssmu.ca

3600 McTavish St., Suite 1200, Montréal, QC, H3A 0G3

Located on Haudenosaunee and Anishinaabe, traditional territories

committee meeting two days ago. The Chair says that the Management councillors should not be at
any committee meetings. VP Finance asks that if the Funding Commissioner were to make a
recommendation to the council on an application, would Council be able to approve that allocation
without it going to the funding committee. The Chair replies that in his assessment, that would not be
possible. Director Buraga says that it could also go straight to the Board and be approved here.

Director Bhalla asks if the decisions made during that funding committee would still be valid if the
suspended counicilorgavdneipartyof\tlad meeting when they were technically not supposed to be in
attendance as members of that committee. Director Buraga asks VP Finance Haward if the committee
would have had quorum without those councilors present. VP Finance Haward replies in the
affirmative and the items on the floor for that committee were unanimously approved, so the
decisions would stand regardless of them being there or not.

Director Bhutkar remarks that it was previously mentioned at Legislative Council that there would be
no official GSVP training until January or February, so what possible training would make up for that.
Director Buraga replies that they essentially got their training assessed, which was Frosh training,

which was deemed to be agt eq[uivalﬁnt by the Anti-Violence Coordinators, so in the case that this
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8. Email Approvals
There are no email approvals.
9. Motions for Approval
a. Motion to mandate Directors to Committees: -- UNANIMOUSLY APPROVED

i.  Accountability Committee (2*)

1. Director Levitt
2. Director Collins

ii.  Finance Committee (2)
1. DirectorKline
2. Director Bhalla

iii.  Health and Dental Review Committee (2)
1. Director Wright
2. Director Sanchez

iv.  HR Committee (2**)
1. Director Wright
2. Director Fakih

v.  Nominating Committee (3)
1. Director Collins
2. Director Kline
3... Director Levitt

vi.  Comprehensive Governance Review Committee (2)
1. Director Bhalla
2. < Director Bhutkar

vii..  Services Review Committee (1)
1. Director Bhalla
viii.  GSVP Committee (2**)

1. Director Sanchez
2. Director Wright

iX. . BOMCOM (2)
1. Director Chan
2. Director Kawasaki

Director Wright asks if they are expected to sit on more than one committee. The Chair states that he
would hope that they would be willing to sit on more than one committee, however, there is more
leeway for Councillors that are already sitting on committees, but for Directors-at-large, less so.

The Chair lists out the different committees available and provides a brief explanation of the different
committees for all the Directors in the room, and lists out the time slots for the committees and the
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specific duties. The Chair explains that if the committee has an asterisk beside it, it means that it must
be filled by a Director that is neither an Officer or a Councillor, so it must be a Director-at-large.

Director Bhalla asks why the Services Review Committee is a Board committee, but Clubs committee
is a Council committee. The Chair says that this question should be directed to the CGRC.

Director Chan asks about the frequency of meetings for the BOMCOM Committee. Director Buraga
replies that it has not met thus far this year due to the lack of the building, but after it is filled they
intend to have one meeting this semester to discuss what to do with 3501 Peel; the current intentions
being to make it into a wellness hub but to have the meeting to just to make certain going forward.

The Directors here go into individual one-minute speaking sessions to motivate to their qualifications

for the respective committees they have volunteered for. The Board then votes on whether to appoint
the conct ne z
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11. Confidential Session: 20:43

The Board of Directors enters into Confidential session at 20:43.

12. Adjournment: 00:52
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Bryan Buraga, President
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